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 Saskia Neary
I bring extensive experience of working with organisations to facilitate and evaluate young people’s creative participation and leadership in projects, policy, training, service development, organisational decision-making and governance.

I have worked directly with young people from diverse backgrounds in the design and delivery of projects, and in participative and creative methods of planning and evaluation. I bring a high level of expertise, sensitivity and awareness of issues relating to the empowerment of children and young people, the effects of disadvantage on engagement, and the practical application of diversity and good practice. I am particularly interested in working towards understanding emotional well being and mental health issues affecting young people and supporting their decision-making and contribution to educating professionals.

My combination of skills and experience covers key areas of training, evaluation methodology and implementation, organisational audits in relation to youth work, participation strategies and direct work with children and young people within the wider context of youth involvement in voluntary sector organisations, local and national government. 

I recently completed an MA in Art Psychotherapy at Goldsmiths which will complement and enhance my experience of working with people and developing innovative and creative approaches to this work.

My background
I have worked for over 10 years as an independent consultant specialising in Children and Young People's Participation: creative arts, evaluation, research, policy and training.

Originally qualified as a youth worker (MA Applied Anthropology, Youth and Community Work, Goldsmiths College), I have extensive experience of working directly with children, young people, strategic decision-makers at the local and national level, as well as project development, evaluation, management and training experience. 

Key elements of my approach

· Clear transparent communication at all stages of the work 

· Agreed and measurable outputs and outcomes

· Recognition that paying careful attention to the process is essential to delivering excellent results

· Working collaboratively with clients

· Identifying relevant issues and solutions quickly

· Flexibility with a willingness to change my approach if needed

· A keen eye on providing results that demonstrate good value for money

· Providing objective, useful and solution-based feedback and recommendations

· Commitment to plain English

I have extensive experience of managing deadlines, budgets and resources and have produced reports and publications for a variety of audiences. 

Consultancy good practice framework

I work within a framework which adheres to good practice in this field of work.  The key elements of this framework are:

· The views, experiences and participation of all children, young people and adults will be treated with respect

· Confidentiality/anonymity will be respected in all research where necessary and/or requested, unless there is a child protection issue and consultants are alerted to cases of abuse or potential abuse/harm

· Data protection laws will be adhered to

· Any health, safety and personal security issues will be taken into consideration in all work

· All participants will be provided with clear information regarding the aims of the project as well as a named contact for feedback

· I will work within guidelines of anti-discriminatory practice


